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Project Management Institute, Buffalo Chapter

Dinner Meeting – Batavia Downs Renovation Project

Date and 

Friday, October 10, 2003 (RSVP by October 5th)

Time:


5:30 – 11:30 pm

Location and

Batavia Downs Race track

Directions:

Transportation* (see below for free bus ride)

Cost:


$20 for Chapter Members




$25 for non-members

Reservations:

www.pmibuffalo.org/events
Meeting Topic:
Batavia Downs is a racetrack owned and operated by Western 





Regional OTB (a public benefit corporation in the State of 




New York).  In the past year OTB has invested over $8-million




to turn the facility into a viable track.  




Mike Kane, Vice President, will provide a talk reviewing the three




phases of the project, and the hurdles that had to be overcome to 




accomplish each phase.  The original building was erected in 1929, 




making the task more difficult than building a new facility.  Also, 




challenges were encountered due to the fact that they are a public

benefit corporation, but fall under the WICKs law.  After the talk we will be given a short tour of the facility.  Following the tour, a buffet dinner will be provided.  




After dinner, the group will have a special location to view the 




evenings races.  Attendees will be provided with a free program




and tip sheet, and we will have a race named for the group!




We have ordered a Grand Tours bus to take us to the racetrack.  




You can pick up the bus at the Transit Road/Thruway park and




ride at 5:30 sharp.  We will leave the racetrack after the last race at




10:15pm, arriving back at the park and ride at approximately 11:30.

Questions?  Please contact the Chapter Programs Manager:

Jacqueline (Jackie) May

(716) 848-5268 or

jmay@mandtbank.com
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